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The Villages Amateur Radio Club Minutes for September 2016 
 
These minutes are the board-approved record of The Villages Amateur Radio Club’s 
(TVARC) expenditures of club funds, property transactions, contractual agreements and 
proceedings involving membership votes since the last General Membership meeting.  
The current club property inventory and financial report can be found on the club’s 
website. 
 

September 7, 2016 Board Meeting 

Ron Adcock (President) called this Board Meeting to order at 6:30 p.m. EDT.  This 
meeting was held at the Sumter Landing Sales Office, in The Villages, FL. [Secretary’s 
addendum: This meeting was originally scheduled for September 1st but got re-
scheduled to September 7th because of Hurricane Hermine.] 
 
Attendance. Officers present: President Ron Adcock (KK4YCW), Vice-President Earle 
Hancock (KM4ISN), Secretary Tony Hackenberg (N8SK), and Treasurer Pete Stafford 
(K2PS).  Thus, a Board Meeting Quorum was present (at least 3 of 4 officers must be 
present for a quorum).  Ex-officers present: None. Members present: John Ellis (NP2B).  
Guests present: none. 
 
Sale of Club’s Excess Property. John Ellis (NP2B), our club’s Technical Coordinator, 
recently conducted a thorough inventory of the items residing in the club’s storage 
locker.  His inventory team identified several items that John classified as excess club 
property that should be disposed of (sold and/or given away).  Earle took photos of 
these items during this inventory. 
 
Here’s a brief list of those items: 
 

1. One (1) LeCroy 354 oscilloscope (estimated value $1600)  
2. Two (2) auto-tuners  
3. Two (2) power supplies 
4. One (1) Beam antenna (3 element 2m & 440 MHz) 
5. One (1) World War II receiver 
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6. Two (2) barbeque grills 
7. One (1) coffee maker 
8. Three (3) old laptop computers (Linux operating system) 
9. One (1) B&W folded dipole antenna 

 
At tonight’s Board meeting, John listed and discussed the status of those excess items.  
After some discussion, the Board unanimously approved a motion to authorize John to 
sell the above listed excess property at a price commensurate with its market value; 
provided these items are first offered for sale to members at the next club meeting and 
then whatever remains will be offered for sale on an appropriate online venue. 
[Secretary’s addendum: Since the club’s by-laws require a majority vote of the Board on 
any transaction regarding the disposition of club property, the Board’s vote of 4 in favor 
& none opposed clearly meets this requirement.] [Secretary’s addendum: On 
September 12th, Tony posted an article about this sale of club property on the club’s 
homepage.] 
 
Club Station Committee.  John Ellis (NP2B) also kicked-off a discussion regarding 
how to take advantage of some new opportunities to establish a club station in, or near, 
The Villages.  John believes the time is ripe to setup a committee to establish a club 
station. 
 
The Board unanimously approved a motion to establish a committee of three (3) 
members, chaired by the club’s Technical Coordinator, to investigate all aspects of 
establishing a club station, which will include HF capabilities, at an appropriate venue.  
This committee’s chair will report back to the Board on a periodic basis regarding its 
findings and progress. 
 
Christmas/Holiday Party 2016. The Board unanimously approved a motion to recruit a 
“trainee” to work with Marty Brown (WB2VYK) on organizing and implementing the 
club’s Christmas/Holiday party on December 15, 2016.  Since Marty will not be available 
on this date, it’s imperative to find a volunteer to be her co-chair.  Since Ron will not be 
at the next club meeting, Earle agreed to ask for a volunteer and pass around a 
clipboard sign-up sheet to hopefully get a trainee/co-chair. 
 
The Board also unanimously approved a motion to authorize Marty to investigate 
alternatives for handling the main entrees, including but not limited to, procuring pre-
cooked (spiral sliced) hams and ready-to-carve turkeys from stores (Honey-Baked Ham, 
Publix, Winn-Dixie, etc.).  Marty and/or her co-chair will report back to the Board 
regarding the results (including costs) of their investigations. 
 
The Board briefly discussed whether to book some type of entertainment for the party.  
However, no consensus emerged. 
 
President’s Report.  Ron reported on repeaters, youth outreach (working with 
schools), emergency communications, and Cookie Monster recruitment (see details 
below). 
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Treasurer’s Report.  Pete presented the club’s August 2016 financial report.  The 
Board unanimously approved this report.  Pete also recently updated the club’s roster 
(September 2016 roster showed 224 current members). 
 
Vice-President’s Report.  None. 
 
Program Coordinator’s Report.  Earle (now wearing his “Program Coordinator” hat) 
reminded us that the next club meeting (Sept. 15th) will feature a presentation on 
"ARES, CERT & RACES” by Ed Nance (N4VIZ), David Bussone (W6BUS) & Gene King 
(KI4LEH).  Ron asked Earle to add a brief overview about SKYWARN as well.  Earle 
agreed but he’ll try to get Hal Lloyd (W4OE) to give the Skywarn pitch.  [Secretary’s 
addendum:  Subsequent to the Board meeting, Earle contacted Hal, who agreed to do 
this Skywarn overview.] 
 
Looking further out, Earle noted that November’s club meeting will feature a 
presentation on Skywarn by Daniel Noah (NOAA).  Earle is still looking for volunteers to 
make presentations at the October, January & February club meetings.  Earle will again 
contact the volunteers who signed-up on the clipboard sheet passed around at last 
month’s club meeting. [Secretary’s addendum: Shortly after this Board meeting, Earle e-
mailed the Board that Joe Scoglio (KA4WJB) is now scheduled to give a presentation 
on his collection of crystal radios at the October club meeting and George Briggs 
(K2DM) will give a presentation on a DXpedition at the January club meeting.  So, 
currently, Earle is still seeking a volunteer to present at the February club meeting.] 
 
Secretary’s Report.  None. 
 
Repeaters.  No status report was presented regarding the relocation of the club’s 
443.150 MHz repeater to The Villages Regional Hospital.  [Secretary’s addendum:  On 
9/13/2016 Len Klein (K4LFK) e-mailed a status report that the feedline was delivered to 
the hospital on 9/2/2016.  Len is waiting for the hospital’s building manager to arrange 
for a contractor to install this feedline and the antenna. 
 
Youth Outreach. Ron explored the idea of the club resuming working with local schools 
to expose young people to amateur radio.  Ralph Whitacre (N8RW) had prepared a 
brief written history of the club’s prior involvement with local schools.  Ron asked Tony 
(as Assistant Webmaster) to post Ralph’s historical account on the club’s website. 
[Secretary’s addendum: On September 9th, it was posted on the club’s homepage.] 
 
Emergency Communications.  Ron discussed the status of the upcoming joint training 
courses with other organizations (ARES, CERT & RACES) that will also be open to 
members of TVARC’s Emergency Communications Team (ECT).  Representatives from 
RACES, ARES & CERT are scheduled to make presentations at our September club 
meeting.  These presentations will feature what each group does and their membership 
& training requirements.  Joint training courses are scheduled for September 21 & 28 as 
well as October 5 & 12.  The venue for this free training will be the Eisenhower Regional 
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Recreation Center, in The Villages, FL.  Ron stated that Ed Nance (N4VIZ) would soon 
e-mail out a flyer announcing more details about these courses and how interested 
parties can sign-up for them. [Secretary’s addendum: Shortly after this Board meeting, 
Ed e-mailed a draft flyer to Tony and he forwarded it to the Board.  So, club members 
should be on the lookout for this training announcement.  Also, an article about this 
training opportunity was posted to the club’s homepage.] 
 
Mugs for Presenters.  Earle unveiled the coffee mug with the club’s logo that Tony had 
ordered from Costco’s online Photo Center and recently picked-up at the Costco 
Warehouse store.  The Board liked the design choices on this trial mug.  After some 
discussion, the Board unanimously approved a motion to authorize Tony to order 
twenty-four (24) of these mugs, at a cost not-to-exceed $10/mug, to be presented as 
tokens of appreciation to program presenters at our club meetings. 
 
Educational Coordinators & Licensing Class.  Ron will schedule the licensing class 
in October 2016 (instead of September).  This class will consist of three (3) Saturday 
sessions (two hours each). Ron will contact the volunteers who signed-up on the 
clipboard sheet passed around at last month’s club meeting.  John Ellis reminded Ron 
to also contact John McCollough (KB4KP) who has also volunteered to do one of the 
classes. 
 
Equipment Sale.  Earle reported earlier that he sold the second of the club’s FT-450 
packages.  During this board meeting, Earle transferred the proceeds of this sale to our 
Treasurer. 
 
Authorized/Paid Expenditures.  Pete reported that he paid Larry Russo $520.64 for 
the AM radio kits for Camp Villages 2016 & 2017.  This payment had been previously 
authorized by the Board. 
 
Pete also spent $11.22 for a new roll of 50/50 raffle tickets and $11.46 for a new book of 
blank checks for the club. Since these expenditures were incorporated in the Board’s 
approved budget, we did not have to vote to approve them. 
 
Board authorized up to $240 for 24 club logo mugs to be given to program presenters. 
 
Authorized Property Transactions. See the “Sale of Club’s Excess Property” above. 
 
Reports from Events and Activities Chairs.  No reports from Chairs in charge of 
upcoming club events or activities were presented. 
 
VEC Report.  No VEC report was presented. 
 
Cookie Monsters.  Ron reported that Art Fenn (KB9MI) volunteered to be the “Cookie 
Monster” at the September & October club meetings.  Ron still needs for volunteers to 
be Cookie Monsters at other upcoming club meetings. Ron will contact the volunteers 
who signed-up on the clipboard sheet passed around at last month’s club meeting. 
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Domains & Hosting. The Board unanimously approved a motion that we retain both 
the “K4VRC.org” and “K4VRC.com” domains. However, some Board members felt the 
$19.95/year/domain fee for hosting by GoDaddy was too high.  So, Pete agreed to 
follow-up on this with Rich Erlichman (ND4G), our club’s Webmaster.  So, as yet, the 
Board has not yet approved renewing these domains at $19.95 each. 
 
The Board also unanimously rejected a motion that we procure yet a third domain 
(“K4VRC.net”). 
 
Presidential Absences. Ron will not be able to attend the club meetings in September 
and October.  Earle will substitute as Acting President at these club meetings. Ron will 
be able to attend the Board meeting in October. 
 
Ron Adcock (President) adjourned this Board Meeting at 8:10 p.m. EDT. 
 
 
Tony Hackenberg (N8SK), Secretary 


